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COVID-19 
Numbers -
Australia
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COVID-19 
Numbers –
New Zealand



All 65 tertiary institutions 
across Australasia are 
members of TEFMA

1.1m students (EFTSL)

14.9m m2 GFA

OpEx $1.3b p.a.

CapEx $2.5b p.a.
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Context –
sector 
statistics



• Delay or scaling 
back of 
uncommitted capital 
works & major 
projects

• Reappraisal of 
infrastructure 
requirements

• Review of viability 
of campuses with 
consolidation intent

• Course 
rationalisation and 
program prioritisation

• Hiring and pay 
freezes, staff cuts 
and “efficiency” 
restructures

• Discretionary 
expenditure freeze 
including travel, 
consultancies & 
maintenance
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Institutional 
strategies to 
mitigate 
revenue 
losses



Successful 
Intervention & 
Innovation
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Adversity or 
Opportunity
‘Fast 
Tracking’



8

Successful 
Intervention 
& Innovation
- Campus 
Closure & 
Opening 
Plans

RETURN TO CAMPUS - WORKPLACE READINESS
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Successful 
Intervention 
& Innovation 
‘Technology 
& Tracing’
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Successful 
Intervention 
& Innovation 
‘Technology 
& Occupancy 
Tracking’
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Successful 
Intervention 
& Innovation
‘Technology 
& Energy’
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Successful 
Intervention 
& Innovation
‘Technology 
& 
maintenance’

RETURN TO CAMPUS - WORKPLACE READINESS



• While we are all 
focused on managing 
the immediate legal 
and practical issues 
arising from the 
COVID-19 pandemic, 
it is worthwhile 
considering some of 
the issues we 
anticipate will arise as 
social distancing, 
working from home 
and economic 
pressure becomes the 
new norm.

• As we move to nearly 
100% remote working, 
the risk of psychological 
injury increases

• Over time there is also a 
greater potential risk 
from poor ergonomic 
home  working 
environments.
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Managing 
emerging 
longer-term 
staff issues


